
Session Descriptions: Ethics, Planned 

Giving, Marketing, Communications and 

Special Events 
 

Vote Your Conscience: A Live Polling Session about Ethics in Fundraising 

Mary Doorley Simboski, Lecturer, Boston University and Gavan Mooney, President and Chief 

Client Officer at Changing Our World 

In this ethical decision-making session, participants will evaluate recent nonprofit ethical choices 

that have been in the news. Live voting will be used to guide the discussion about making 

difficult choices confronting leaders. 

 

Pan-Mass Challenge: Maximize Fundraising Potential to Overcome Declining Industry 

Trends  

Billy Starr, Founder, Pan-Mass Challenge and Michele Sommer, Chief Financial Officer, Pan-Mass 

Challenge 

Since 1980, Billy Starr has grown the Pan-Mass Challenge (PMC) from a grassroots effort to the 

largest single athletic fundraising event in the country, donating 100% of every dollar raised to 

support cancer treatment and research at Dana-Farber Cancer Institute. While the athletic 

fundraising industry faces declining trends, the PMC consistently shatters fundraising records 

year after year, having raised more than $714 million since its inception. Starr, with the help of 

CFO Michele Sommer, has accomplished this in part by increasing participation, leveraging 

support from sponsors and corporate partners and taking advantage of donor-advised funds 

from Fidelity Charitable—a practice other organizations have struggled to perfect. Together, 

Billy and Michele will lead an insightful discussion around streamlining financial processes and 

other operational efficiencies so organizations are able to minimize overhead costs and 

maximize fundraising potential and will share best practices for nonprofits looking to increase 

their fundraising results. 

 

Driving Success in an Established Planned Giving Program 

Sam Samuels, Director of Gift Planning, Smith College; Mary Moran Perry, Director of Planned 

Giving, Milton Academy 



Once you have a Planned Giving program, what is key in driving your success? Collaboration for 

anyone doing Planned Giving is critical. Collaboration with major gift officers is most important 

but also with principal gifts, Vice Presidents, annual fund officers, reunion classes, and research. 

We will examine why this collaboration is so crucial. Justifying your return on investment to 

leadership is important and an ongoing process. How can it be conveyed effectively? How can 

you utilize volunteers beyond stewardship in Planned Giving? Can they take your legacy society 

to new heights? How? How has the landscape for Planned Giving changed in the last ten years? 

Why are there fewer life income gifts and more bequest commitments? Why charitable IRA 

Rollovers are the best, most efficient, cheapest Planned gift today, and the importance of your 

bequest program.  

 

Beyond Philanthropy: Economic Justice through Impact Investing 

Aliana Pineiro, Director of Impact, Boston Impact Initiative and Lucas Turner-Owens, Fund 

Manager, Boston Ujima Project 

Financial capital has an important role to play in addressing societal problems and philanthropy 

is just one tool that funders can employ. Impact investing has become a hot topic in recent 

years, marrying social, environmental, and financial outcomes. This interactive session will 

explore place-based impact investing strategies with a racial justice lens and discuss how 

community voice can add value and insight to investment strategy. Join this session to learn 

about the mutually reinforcing benefits of a place-based impact investing strategy and how a 

multi-cultural and multi-stakeholder approach mitigates the risk of small business investment in 

Boston. The Boston Impact Initiative and Ujima Project will share their innovative approaches to 

investing for economic justice in Boston.  

 

Reputation Management in a Crisis 

Diana Pisciotta, President, Denterlein 

For nonprofits of all sizes, reputation is a highly valued asset, especially in the context of 

fundraising goals.  In today's world of fast-paced digital communication, "gotcha" journalism, 

and viral videos, it can be all too easy for even a mini-crisis to impact an organization's well 

established and hard fought for positive reputation. 

 

 

 



The Goldilocks Effect on Events: Too Small, Too Large, Just Right 

Laurie Maranian, Director of Development, Cardinal Cushing Centers; Katie Quackenbush 

Spiegel, Director, Philanthropy Communications & Donor Relations, New England Baptist 

Hospital; Jennifer Whitman, Owner, Saphier Events 

Fundraising events are a lot of detail work, but for small and mid-size organizations they can 

raise visibility as well as money. But when is the right time to make a change - in venue, theme, 

or purpose? Seasoned event professionals will discuss how their organizations determined what 

event model was "just right"; share best practices for managing a successful fundraiser; and 

outline steps to maximize the effectiveness of your event. 

 

Drive Donor Engagement with Social Media 

Julia Campbell, Marketing and Social Media Expert 

Social media was once promised as the silver bullet for nonprofits. Start posting, start tweeting, 

start Instagramming - and like magic, the donations will just roll in! As we now know, this is not 

the case. In our current attention economy, organic (unpaid) reach is down, social media 

algorithms prioritize updates from friends and family over businesses and brands, and millions 

upon millions of pieces of content are uploaded every single day. For nonprofits to effectively 

raise money and build community on social media requires thoughtful, strategic, and consistent 

effort and a boatload of creativity. 

 

Stages of Campaigns: A Marketing Perspective 

Neal Kane, President, Libretto; Katelyn Quynn, Chief Development Officer, Hebrew Senior Life; 

Terri Robinson, Director, Brand Advancement and Content Strategy, Hebrew Senior Life; Anne 

Callahan, Partner, Brand and Creative Strategy, kor group 

Campaign communications have grown increasingly iterative in recent years. How do you 

distinguish between silent, quiet, and public phases? What elements need to be evergreen? 

Which benefit from ongoing revision? How do you make the transition from internal messaging 

to public-facing content? What gets shared with whom, and when, and in what medium? The 

team leading Hebrew SeniorLife's current campaign discuss how a combination of discipline, 

creativity, and good humor has helped keep their work fresh and evolving over a period of 

collaboration spanning three years. 


