
Session Descriptions: Leadership and 

Management 
 

Trends in Fundraising 

Brian Nevins, Principal and Managing Director, CCS Fundraising and Sarah Krasin, Corporate Vice 

President, CCS Fundraising 

A roundtable discussion based on a presentation of the latest trends in fundraising. 

 

Building the Plane While Flying It 

Bill Weber, President, Development Guild DDI (Moderator); Cassandra Ryan, VP and Chief 

Development Officer, Unitarian Universalist Service Committee; Paula Sakey, VP of Institutional 

Advancement, Wentworth Institute of Technology; Angela Yarde, Director of Private Giving and 

Donor Relations, Dorchester Bay Economic Development Corporation 

Rapid change and innovation have rendered top-down, rigid strategic plans practically obsolete. 

Instead, advancement leaders are mirroring high-tech entrepreneurs who embrace continuous trial 

and error—hence the term “building the plane while flying it.” Only with constant ingenuity and a 

lack of fear of failure are advancement professionals able to grow their program, and stay the course. 

Learn how these advancement pilots keep on flying.  

 

Fundraising Challenges and Opportunities for Local Chapters of Large National Nonprofits 

Cathy Needham, VP, Development, American Heart Association and Anne Holden, Senior Director, 

Development, American Heart Association 

There are many benefits to working for a large national non-profit. However, there are challenges 

working at the local level while honoring the guidelines. For example, it's great to have branding 

guidelines and to be associated with a brand. However, the flip side is the need to follow the 

guidelines on a local level. There could be blackout periods, fundraising guidelines, best practices 

and some things that can't be used. At times these can feel limiting. In most instances the benefits 

outweigh the cons. Navigating the rules can be difficult. In this session we will discuss the benefits 

and limitations for those nonprofit professionals part of a chapter, affiliate while developing 

solutions to enhance our success. 

 



Giving Black 

Bithiah Carter, President and CEO, New England Blacks in Philanthropy 

The philanthropic landscape has changed, it isn't your parent’s charity anymore. Giving Black 

explores the trends and behaviors of Black Donors and the impact they have on the current 

landscape. Giving Black takes a look at the future of philanthropy and asks the question - Are you 

ready?  

 

The Intersection of Race, Class, Diversity and Inclusion in Fundraising 

Jatrice Martel Gaiter, Executive Vice President of External Affairs, Volunteers of America (Facilitator); 

Erica Cabag, Director of Annual Giving, The Cambridge School of Weston; Favin Gebremariam, Major 

Gifts Officer, Oxfam America; Earl Granger III, Associate Vice President, Development, William & Mary 

This session will be a facilitated conversation bringing together the perspectives of people of color in 

fundraising. They will share the opportunities, challenges, and insights they bring to their work. 

Topics and questions will include: Is it enough to have diverse representation - do they have the 

same access and agency? What is the implicit bias in fundraising with development professionals 

regarding fundraisers of color and philanthropists of color? How do professionals of color navigate 

in institutional philanthropic environments that are not diverse? This session can jump start or 

continue your journey into Inclusion, Diversity, Equity, and Access (IDEA) as professionals in 

philanthropy. 

 

Diversity: The Value Side of the Equation 

Beth Chandler, President & CEO, YWBoston (Moderator); Aixa Beauchamp, Managing Director, 

Beauchamp & Associates; Elsa Gomes Bondlow, Chief Development Officer, International Institute of 

New England; Zena Lum, Senior Consultant, Lindauer Global 

Moderated by Beth Chandler, President & CEO of YW Boston, this panel features leaders who can 

demonstrate the value of having diversity on your fundraising team and will share tools for building 

a more diverse team. Diverse teams perform better by bringing more innovation and perspectives 

that can reach and appeal to a broader audience. In this increasingly diverse world, organizations 

who don’t prioritize diversity will fall behind, leaving money on the table. You will learn strategies for 

diversifying your team; how to do a better job of supporting people of color in this sector; and how 

to create an inclusive environment that improves retention. 

 



How to work with donors who want specific things: Case studies on transformational 

philanthropy in small, medium, and large shops 

Martha Hanlon, Associate Vice President, Newton-Wellesley Hospital (Moderator); Kim Cayer, 

Philanthropy Director, The Children’s Room; Nicole Dumas, Director, Boston Latin School Association; 

Shawn Fitzgibbons, Senior Director of Principal Gifts, Massachusetts General Hospital 

The amount of philanthropic funding available today is massive and this session is meant to bolster 

fundraisers confidence in moving transformational situations forward. The format is a moderated 

panel of three practitioners from small, medium and large organizations who have experienced the 

power of transformational gifts. Each panelist will present a case study telling the story of each gifts 

evolution. It would be especially meaningful to select a situation that the panelist might recall saying 

to themselves that there is no way this donor early on in the process would have considered a 

transformational gift to their organization. We will break out in to discussion groups to be facilitated 

by each panelist organized by small, medium and large shops. The session will close with the group 

coming back together to share what they’ve learned and offer the opportunity for panelists to field 

questions. 

 

 


