
Session Descriptions: Corporate & 

Foundation Relations 

 

GRANT WRITING BY COMMITTEE 

Alison Glastein Gray, President, Pear Associates, LLC; Sue Marble Cuthbert, Director of 

Development, Project Hope; Trevor Wissink-Adams, Managing Director of External Affairs and 

Development, Phoenix Charter Academy Network 

Many grant writing projects require a community-building process in which representatives from 

various organizations or departments contribute to the proposed program design and final 

proposal product. While funders often appreciate this level of collaboration, inviting 

multidisciplinary and multiagency perspectives to the process can create alignment and 

prioritization challenges. In this session we will explore effective facilitation and process 

management strategies that will enable a cohesive and integrated grant writing process. 

 

TEN STEPS TO YOUR ORGANIZATIONS GRANT-READINESS 

Maura Harrington, Senior-level grant professional and nonprofit manager 

Non-Profit Leaders, please note: The key to winning grants is to be sure your organization is 

grant-ready for the opportunities you pursue!! It’s like painting a house- everyone sees the 

beautiful, finished product but we all know that much more work goes into the job before the 

painter gets to painting! Writing a grant proposal is similar; there are many steps before the 

writing begins, which a good grant writer follows to ensure the organization is grant-ready. 

Come to this session to learn more about how to ensure your organization is grant-ready! 

 

MEET THE FUNDERS: A PANEL OF FUNDING ORGANIZATIONS 

Wendy Ballinger, Director of Development, Associates of the Boston Public Library (Moderator); 

Katie Everett, Executive Director, The Lynch Foundation; Gioia Perugini, Associate Director, 

Family Office and Philanthropy Services, Hemenway & Barnes; Joel Swets, Executive Director, 

Cummings Foundation 

This popular session has grown out of AFP's annual Meet the Funders program. In this panel, 

funders share insights with executive directors and development directors who want to 



understand best practices from the foundation's point of view. The panel consists of 

representatives from two or more foundations as well as an AFP moderator who will introduce 

each participant to share their thoughts and direct questions from the audience. 

 

NAVIGATING LEADERSHIP TRANSITIONS AT FOUNDATIONS 

David Gordon, Senior Director of Foundation Relations, MIT (Moderator); Dayne Cunningham, 

Executive Director, Community Innovators Lab at MIT; David Gillerman, Director of Foundation 

Relations, Boston University School of Medicine; Melinda Marble, Executive Director, Patrick J. 

McGovern Foundation 

When a foundation appoints a new president, changes are bound to follow - typically, after a 

presidential "listening tour" with board and staff followed by a re-thinking of foundation 

priorities.  This process often plays out over many months or even years, but in the interim, 

grantmaking goes on.  How can CFR officers develop effective cultivation and engagement 

strategies during these periods of transition?  Are there best practice approaches to longer term 

relationship building while grantmaking budgets may be scaled back or even placed on hold?  

These are some of the questions that will be addressed during this panel discussion. 

 


